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MOHHUTOPHHI KA/IPOBOI'O IIOTEHIIHAJIA OPI'AHA
COITPOBOKIEHHUA 3AMELJAFOIIIHX CEMEH

3. H. Poiuuxuna, M. B. 3omosa, O. A. I[Ipyonukosa
Tocyoapcmeennoe asmonomnoe 06pasosamenvoe yupexcoenue suicuteco 00pasoeanisl
«Mockoeckutl copodckoti nedazoeuyeckuti yHusepcumemy, Mockea (Poccus)

Beseoenue. O60CHOBBIBasI aKTyaIbHOCTH PAOOTHI IO ITOBBIIIEHHIO KaJPOBOTO MTOTEHIHAIIA CIICIIHAIH-
CTOB 110 paboTe ¢ CeMbEN, aBTOPBI CTAThH OTMEYAIOT BaYKHOCTh JAHHOTO HANPABICHUS JEATCIBHOCTH AT
obmecTBa B 1eoM. OTCYTCTBHE €AMHCTBA B3TUISI0B HAa CYIMIHOCTh MOHHTOPHHTA KaJpOBOTO MOTEHIIHANA
TpebyeT Goriee TIATeNLHOTO MOAX0Aa K 3TOH eI TeTbHOCTH B YIIPABICHUH IIEPCOHATIOM.

Memoowi. AHaNN3 HAYYHBIX MTyOIHUKAIMIA 1O 3asSBICHHOHN TeMe, OQUIHANbHBIX HCTOYHUKOB, COIHO-
JIOTHYECKOTO OIIPOCa CIIEIHAIICTOB O PadoTe ¢ 3aMENIAIOIUMU CEMbSIMU M WICHAMH 3aMEIIAIONINX Ce-
MeH, MO/IeTIMPOBaHHUE.

OcHogHule udeu uccie008anus, NOIYYEHHbIE Pe3Vabmamsl u ux oocysicoenue. B cratbe npoBoanuTcs
aHa/IN3 MOAXO/0B K IOHATHIO «KaAPOBBIA MIOTEHIMA», KOTOPBIE CIIOKUIIICH y OT€UEeCTBCHHBIX HCCIIEI0Ba-
Tesiel. ABTOPHI CTaThbH HA OCHOBE CHCTEMHOT0, AUAIEKTHYECKOT0 ¥ KOMIIETEHTHOCTHOTO HayYHBIX MOIXO0-
JIOB, aHAJM3a HAYYHOH JIMTEpaTyphl, a TAKXKE Pe3yIbTaTOB COOCTBEHHOTO SMITUPUIECKOTO MCCIIEIOBAHMS
000CHOBBIBAIOT MOHSTHE (POPMHUPOBAHNUS CHCTEMBI MOHUTOPHHTA KaJpOBOT0 NOTEHIIHAJA CITYXKOBI 10 pabo-
Te C 3aMEIAIONIMMH CEMBSIMU 1 HEOOXOANMOCTb €T0 COBEPILICHCTBOBaHUS. PaccMaTpyBast KaipOBBIi MOHH-
TOPHHT KaK COCTABHYIO YaCTh YIPaBJICHYECKOT0, YU€HbIe 000CHOBBIBAIOT HEOOXOJMMOCTh 1 3HAUCHHE MO-
HHUTOPHHTA KaJPOBOTO MOTEHIINANA B CITy>K0Oe yIpaBIeHHs IeITeTbHOCTBIO CIIENNAIICTOB 110 paboTe ¢ 3a-
MEIIAIOIUMHU CEMBSIMU.

B paboTe moka3aHs! MOCIE0BATETBHOCTH CO3/JAHMSI CHCTEMbI MOHHTOPHHTA Ka[POBOTO MOTCHITHAIA,
METOJBI €T0 OpPTaHW3aINH, BEWIICHSIOTCS OCHOBHBIE MOKa3aTeNn 3()(GEKTUBHOCTH Pa3BUTHS KaIpOBOTO
MOTEHLMAJIa, BIMSIHUE MOHUTOPUHTa Ha YIIpaBJIeHUYeCKUe BO3ICHCTBYU /IS IOBBILIIEHUS KaJpOBOTO NOTEH-
Lyajia opraHu3anuy. B craTbe NpUBOAATCS OCHOBHBIE METO/IbI, TO3BOJISIOLIME OCYIIECTBIAT MOHUTOPUHT
MIEPCOHAJIA K €T0 KaJPOBOT0 MOTECHIIHANA, & TAK)KE MPEJIAraroTCsi KpUTEPHHU OIICHKH 3(PPEKTUBHOCTH pado-
THI 110 TOBBIIICHUIO KAJPOBOT0 MOTeHNHana. B npemraraemoit paboTe 000CHOBBIBAETCS BIMSHIE CHCTEMEI
MOHHUTOpPHHTA ITEPCOHANA M KaueCTBa KOMMYHHKAI[OHHBIX CBS3€H B OpraHU3alli{, B TOM YHCIIE U HCCIe-
ZyeMOH. ABTOPHI IPEAJIaraloT MOJETb CHCTEMBI MOHHTOPHHTA KaIpOBOTO ITOTEHITHANA CITy>KOBI pabOTHI C
3aMEeMIAIOIIMMH CEMBSIMH, KOTOPAsi MTO3BOJIUT CPOPMHUPOBATH KOMIUIEKCHYIO CHCTEMY MOHHUTOPHHTA C y4&-
TOM HEOOXOIMMBIX KOMITCTCHIINH, BKIFOYEHHBIX B IPO(ECCHOHATIBHBIN CTAHIAPT CIEIIHATICTOB 110 paboTe
¢ ceMbEH.

3axntouenue. IToBO/S NTOTH IPOBEAEHHOTO MCCIIEOBAHIS, aBTOPHI IIOKA3bIBAIOT BAXKHOCTD ITOJTy4e-
HUSI CBOEBPEMEHHOH 1 JOCTOBEPHON HH(OPMAIINH AT CHCTEMBI YIPaBISHUS IIEPCOHANIOM, KOTopast Oyaer
CIIocoOCTBOBATH IOBHIMIEHHIO 00IIeH (D PEKTHBHOCTH YIPaBIeHHS U MPHHATHIO 000CHOBAHHBIX yIPaBICH-
YECKHUX pelIeHuil.

Knrouegwvie crnosa: coupaabHOE YHpaBJICHUEC, Ka[[pOBI)Iﬁ noTeHOHAI; praBJ’IeH‘leCKI/Iﬁ MOHUTOPHUHTI;
MOHHUTOPHUHI IIEPCOHAJIA; CIIEUATIUCT 110 pa60Te C 3aMCIIa0IMMHU CEMbsAMMU.
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MONITORING OF THE PERSONNEL POTENTIAL
OF THE SUPPORT BODY FOR SUBSTITUTE FAMILIES

E. N. Rychikhina, M. V. Zotova, O. A. Prudnikova
Moscow City University, Moscow (Russia)

Introduction. Justifying the relevance of the work to increase the human potential of specialists in
working with the family, the authors of the article note the importance of this area of activity for society as a
whole. The absence of unity systematic, dialectical and competence-based scientific approaches, of views to
the foundation of employees' potential monitoring requires a thorough approach.

Methods. Analysis of scientific publications on the stated topic, official sources, a sociological survey
of specialists working with substitute families and members of substitute families, modeling.

Results. Therefore, the article analyzes the approaches to the concept of «personnel potential» that
have developed among domestic authors. After analyzing the scientific literature and their own research, the
authors explain the necessity to form a monitoring system of employees' potential when working with foster
families. Considering personnel monitoring as an integral part of management, the authors of the article
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substantiate the necessity and importance of monitoring human resources in the management service of spe-
cialists working with substitute families. This work shows the sequence of forming the monitoring system of
employee's potential, methods of its organization, also the authors isolate main indicators of effective devel-
opment of employees' potential, influence of monitoring on managerial impact to improve employees' poten-
tial of the corporation. The article presents the main methods for monitoring personnel and their human re-
sources potential, and also offers criteria for evaluating the effectiveness of work to increase human re-
sources potential. The proposed work substantiates the influence of the personnel monitoring system and the
quality of communication links in the organization, including the one under study. The authors offer a model
of the monitoring system of employee's potential for the foster families' service, which are included in the
professional standard of specialists in working with the family.

Conclusion. Summing up the results of the study, the authors show the importance of obtaining timely
and reliable information for the personnel management system, which will contribute to improving the over-
all efficiency of management and making informed management decisions.

Keywords: social management; human resources; managerial monitoring; personnel monitoring; spe-
cialist in working with substitute families.
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